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Union Pines High School
2022-2023 School Improvement Plan

Mission:
The Viking mission is to provide engaging experiences so that our graduates become responsible and productive global citizens.

Vision:
The Viking vision is to create a safe, exciting environment where students become ethical, productive citizens and lifelong learners.

Goals:

By June 2023, UPHS will increase overall GLP Performance Composite 10% points from 58.5% in 2021-2022 to 68.5% in 2022-2023.

By June 2023, UPHS will improve student attendance from 92.4% in 2021 to 95% by utilizing PBIS (Positive Behavior Interventions & Support) incentives and
district-wide initiatives.

By June 2023, UPHS will improve by ensuring teachers consistently enforce rules for student conduct from 60.8% on the 2021-22 TWC to 70% on
school-generated teacher surveys.

Dimension A - Instructional Excellence and Alignment

Effective Practice: High expectations for all staff and students

Key
Indicator

A1.07 ALL teachers employ effective classroom management and reinforce
classroom rules and procedures by positively teaching them.(5088)

Implementation
Status Assigned To Target Date

Initial Assessment:
UPHS high school will consider the factors below: 

• Instruction: culturally responsive design and delivery of explicit
instruction for school-wide behavior expectations and classroom rules,
routines/procedures (e.g., classroom management) on an established

Limited Development
09/02/2022



schedule

• Curriculum: a matrix of school-wide behavioral expectations with
operational definitions of expected behavior by setting (behavior
matrix), student/staff acknowledgement system for appropriate
behaviors, and a well-defined continuum of consequences for problem
behaviors

• Environment: adult routines to promote success (i.e., active
supervision, pre-corrects, clear definition of major/minor problem
behaviors, consistent logical consequences, schedule for delivery of
positive reinforcement, etc.)

How it will look
when fully met: Instruction of behavioral expectations will be provided to all students.

Classroom routines and classroom management strategies are
embedded into instruction. School climate and environments will
support student well-being. Behavior expectations will be taught and
not assumed that students come to class with these skills already
present. Routines and procedures will emphasize proactive, instructive,
and/or restorative approaches to student behavior. UPHS has a clear
policy/procedure (e.g., flowchart) for addressing office-managed versus
staff-managed behaviors. Core behavior practices are formalized in the
staff/student handbook or code of conduct.

Classroom walkthroughs, observations, and PBIS implementation data
will be used to confirm that UPHS has reached full implementation.

Janna Kennedy 06/02/2023

Actions 1 of 4 (25%)

9/9/22 Students from the Student-2-Student (S2S) club created PBIS videos
which will be shared to the student body describing the behavior
matrix. They have also designed t-shirts to help promote the initiative.

Complete 09/16/2022 Lisa Murphy 09/12/2022

Notes:

9/2/22 PBIS team created
School-wide behavior matrix developed by staff, reviewed by staff and
students & posted
Observation & Walkthrough schedule created & shared with admin
team

Janna Kennedy 06/10/2023



Ongoing MTSS (Student Success Team meetings)

Notes:

10/4/22 UPH will review discipline data and enlist support from guidance
counselors and social worker to assist with student success.

Ryan Giggey 06/13/2023

Notes:

10/4/22 UPH Student Success Team will review attendance, grades and
discipline for all students to determine the students who are at-risk for
failure or dropping out.

Andy McCormick 06/13/2023

Notes:

Dimension A - Instructional Excellence and Alignment

Effective Practice: Curriculum and instructional alignment

Key
Indicator

A2.04 Instructional Teams develop standards-aligned units of instruction for
each subject and grade level.(5094)

Implementation
Status Assigned To Target Date

Initial Assessment:
In conjunction with district specialists, UPHS's teachers are creating and
sharing lesson plans for standards-aligned learning activities and share
with colleagues. Teachers will meet on a weekly basis to plan and
analyze data which will drive their instruction on a continual basis.

Limited Development
07/07/2022

How it will look
when fully met: UPHS's goal is to develop lessons for standards-aligned learning

activities and share with colleagues. Additionally, to ensure
materials are well organized and easily accessible by all teachers,
administration, and any other related stakeholder. Instructional teams
will work together to co-design standards-aligned units of instruction,
and collaboratively develop and identify high quality instructional
materials for each learning activity to support student attainment of
learning objectives.

Victoria Henderson 06/15/2023

Actions 2 of 4 (50%)

9/2/22 At UPH, teachers will work within PLTs for their content area to develop
learning targets, lesson plans and common formative assessments
which are shared with the administration team via QR codes.

Complete 11/14/2022 Victoria Henderson 06/13/2023

Notes:

10/4/22 UPH teachers will participate in ongoing professional development on
Lesson Planning (learning targets, "I can" statements, summarizing).

Complete 11/14/2022 Andy McCormick 06/13/2023



During walkthroughs and standard observations, administrators will
monitor for district level non-negotiables and alignment to standard
course of study throughout the school year.

Notes:

10/4/22 At UPH, teachers will develop common formative assessments for their
content area, perform ongoing review of data and report data to their
SIT team in order to monitor student progress for specific subgroups
towards proficiency in the standard course of study.

Janna Kennedy 06/13/2023

Notes:

10/4/22 At UPH, Math I teachers will be required to attend district level
professional development which focuses on best practices (small group
instruction; differentiation) and attend planning with the district level
specialist to develop activities related to lesson plans.

Janna Kennedy 06/13/2023

Notes:

Dimension A - Instructional Excellence and Alignment

Effective Practice: Student support services

Key
Indicator

A4.01 The school implements a tiered instructional system that allows
teachers to deliver evidence-based instruction aligned with the
individual needs of students across all tiers.(5117)

Implementation
Status Assigned To Target Date

Initial Assessment:
Clearly defined Core support (sometimes referred to as Tier I) for
academics, behavior, and social-emotional skills are essential in an
MTSS. Core support can be defined through the lens of instruction,
curriculum, environment and data-evaluation across all content and
grade levels. This level of specificity allows all stakeholders to know and
understand the expectations for Core and monitor implementation.

Limited Development
09/02/2022

How it will look
when fully met: Our school teams are encouraged to implement a “system” of

interventions that are well-defined, evidence-based, efficient, effective,
and readily available to students that need them. Because some
educational practices are broadly effective and can be generalized
widely across contexts and populations, a standard treatment protocol
approach to developing an intervention system results in effective and
efficient intervention systems. With a standard treatment protocol
approach interventions components are well specified and have been
shown to work generally for large numbers of students. The

Andy McCormick 06/09/2023



well-defined procedures, materials and practices allow quick access for
students in need.

Actions 1 of 3 (33%)

9/2/22 During monthly meetings to review attendance, discipline and grades,
the Student Success Team will ensure an efficient use of resources,
(including time and more timely access to interventions) to support the
success of our at-risk students.

Complete 11/14/2022 Andy McCormick 06/09/2023

Notes:

10/4/22 Through implementation of MTSS, UPH faculty will provide fidelity of
intervention implementation and interventions to meet needs of
students and match core instruction. Professional Development was
provided to the SIT team from the district level in order to support data
review (determining subgroups) and the purpose of the MTSS team.

Victoria Henderson 06/13/2023

Notes:

10/4/22 Through research and support from district office, UPH will determine
high school appropriate interventions which are supported by rigorous
evidence and are replicable from teacher to teacher in order to
maximize effectiveness and efficiency.

Victoria Henderson 06/13/2023

Notes:

Key
Indicator

A4.06 ALL teachers are attentive to students' emotional states, guide
students in managing their emotions, and arrange for supports and
interventions when necessary.(5124)

Implementation
Status Assigned To Target Date

Initial Assessment:
All teachers are attentive to students’ emotional states, guide students
in managing their emotions, and arrange for supports and interventions
when necessary. Guidance department is fully staffed and are key in
providing support for our students, when needed. UPH Problem-Solving
Team is alert and readily available for students in crisis. PBIS has been
implemented and is making an impact on student attendance and
behavior. Professional Development on the MTSS process has been
provided by district level staff. MTSS procedures have been developed

Full Implementation
09/02/2022



by UPH guidance department. Class meetings are held to keep students
informed of events which pertain to their grade level.  

Key
Indicator

A4.16 The school develops and implements consistent, intentional, and
on-going plans to support student transitions for grade-to-grade and
level-to-level.(5134)

Implementation
Status Assigned To Target Date

Initial Assessment:
UPHS developed and implements consistent, intentional, and ongoing
plans to support student transitions for grade to-grade and
level-to-level. Foundations of Math class has been reinstated to provide
additional support for students who are not proficient in math and are
entering 9th grade. The Curriculum Assistance Lab has been revamped
to provide support for our EC students who are transitioning from 8th
grade and for students in the upper grade levels who need additional
support with academics.  

Full Implementation
01/07/2022

Dimension B - Leadership Capacity

Effective Practice: Strategic planning, mission, and vision

Key
Indicator

B1.01 The LEA has an LEA Support & Improvement Team.(5135) Implementation
Status Assigned To Target Date

Initial Assessment: Moore County Schools has a district School Improvement Team made
up of the Chief Officer for Academics and Student Support Services, the
Executive Officer for Student Support Services, and the directors and
assistant directors for C&I, EC, PAR, IT and CTE/Federal programs. The
team is committed to transforming, organizing, and leading the process
of school improvement in the district. The district initiates improvement
planning with a comprehensive needs assessment in order to
systematically determine high-need areas. The district improvement
team meets weekly to review data, design professional learning, review
agendas, discuss problems of practice, and evaluate processes and
procedures. Yearly the school improvement plans are presented to the
board for approval. The team works with all schools to create their
building school improvement plans. The district team designs,
implements, and tracks improvement efforts. Professional development
is provided for new staff members on the School Improvement process
and the NCStar tool. In the fall and spring, process checks are
implemented across the district where each building reviews their
school improvement plan to identify areas of strength, growth, and
need for support. Throughout the school improvement process, the

Full Implementation
01/07/2022



district communicates progress through Leading and Learning meetings
with school administrators.

Key
Indicator

B1.03 A Leadership Team consisting of the principal, teachers who lead the
Instructional Teams, and other professional staff meets regularly (at
least twice a month) to review implementation of effective
practices.(5137)

Implementation
Status Assigned To Target Date

Initial Assessment:
A Leadership Team consisting of the principal, teachers who lead the
Instructional Teams, and other key professional staff meets regularly
(twice a month or more for an hour each meeting) to review
implementation of effective practice.

Full Implementation
01/07/2022

Dimension B - Leadership Capacity

Effective Practice: Distributed leadership and collaboration

Key
Indicator

B2.03 The school has established a team structure among teachers with
specific duties and time for instructional planning.(5143)

Implementation
Status Assigned To Target Date

Initial Assessment:
UPHS has established a team structure among teachers with
specific duties and time for instructional planning.

Full Implementation
01/07/2022

Dimension B - Leadership Capacity

Effective Practice: Monitoring instruction in school

Key
Indicator

B3.03 The principal monitors curriculum and classroom instruction regularly
and provides timely, clear, constructive feedback to teachers.(5149)

Implementation
Status Assigned To Target Date

Initial Assessment:
Mr. McCormick and administrators monitor curriculum and classroom
instruction on a regular basis.

Full Implementation
01/07/2022

Dimension C - Professional Capacity

Effective Practice: Quality of professional development

Key
Indicator

C2.01 The LEA/School regularly looks at school performance data and
aggregated classroom observation data and uses that data to make

Implementation
Status Assigned To Target Date



decisions about school improvement and professional development
needs.(5159)

Initial Assessment:
UPHS's Leadership Team regularly looks at school performance data
and aggregate classroom observation data and uses that data to make
decisions about school improvement and professional development
needs.

Full Implementation
01/07/2022

Dimension C - Professional Capacity

Effective Practice: Talent recruitment and retention

Key
Indicator

C3.04 The LEA/School has established a system of procedures and protocols
for recruiting, evaluating, rewarding, and replacing staff.(5168)

Implementation
Status Assigned To Target Date

Initial Assessment:
UPHS has established a system of procedures and protocols for
recruiting, evaluating, rewarding, and replacing staff.

Full Implementation
01/07/2022

Dimension E - Families and Community

Effective Practice: Family Engagement

Key
Indicator

E1.06 The school regularly communicates with parents/guardians about its
expectations of them and the importance of the curriculum of the
home (what parents can do at home to support their children's
learning).(5182)

Implementation
Status Assigned To Target Date

Initial Assessment:
The Parent Advocacy Committee meets once monthly with Mr.
McCormick. For convenience, parents can join in person or virtually. The
school regularly communicates with parents about its expectations of
them and the importance of the curriculum of the home (what parents
can do at home to support their children’s learning). 

Full Implementation
09/02/2022


